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Background
Xcel Energy maintains 64 Outdoor Emergency Sirens within Goodhue County.

33 of these Sirens are located with in the City of Red Wing.

Xcel Plans to decommission all outdoor sirens within Goodhue County, Dakota County and
Pierce Counties in 2024 (no date has been set for this to occur).

Moving forward, IPAWS and Everbridge Resident Connect will be utilized for emergency
notifications, which will be activated by the State of MN.

The current sirens are being made available to the City of Red Wing by Xcel Energy at no cost.
The City of Red Wing would be responsible for maintenance and monitoring capabilities for
these sirens.

Each siren has an approximate annual cost of $500-$1000 to maintain the siren in proper
working order.

To remotely monitor all the sirens, an annual cost of $5,000-$10,000 is anticipated.

The sirens would be monitored by the company - NELCOM.

The sirens would still be activated by the GCSO Dispatch center when needed.

Discussion

The Red Wing City Council will be asked to make a decision to keep the emergency notification
sirens presently installed within the city limits of Red Wing or have Xcel Energy decommission
the sirens and remove them from the city. A monetary cost will be associated with keeping the
sirens and the council will have to weigh the decision to pay for these services or have them
removed.

Financial Plan and Impact

The actual cost to keep the sirens is still not known and fluctuates from year to year depending
on maintenance costs associated with all 33 sirens. The monitoring fee to service the sirens will
be an annual cost and is estimated to be $5,000-$10,000 dollars. The council would have the
option to look for a different service company that may have more lucrative prices. Again, these
fees are not known at this time.

Alternatives

The council can decide to go to a purely digital emergency notification system that would
require residence to have access to a cellular phone, television, radio, landline phone service,
or other communication device that can receive emergency messages. The financial burden
would be strictly on the residence of Red Wing and the City of Red Wing would not have a
financial interest in emergency notifications. This would occur if the City of Red Wing decided
to get rid of the emergency sirens.

The council could approve Xcel Energy's donation of the sirens. The sirens would continue to
work as they do now, and the audible alert tone would still be activated in the event of an
emergency or severe weather event. A financial cost would be associated with keeping the
sirens and would be the responsibility of the City of Red Wing.

Recommended Action

At this time, the Red Wing City Emergency manager does not have a recommendation to keep
or decommission the emergency sirens. The process with Xcel Energy is still in the early
stages and more information will be provided as the process progresses. At that time, the
Emergency Manager for the city will have a better understanding of costs associated with the
sirens and what the long term outlook for the sirens may be.
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Background
Xcel Energy maintains 64 Outdoor Emergency Sirens within Goodhue County.

33 of these Sirens are located with in the City of Red Wing.

Xcel Plans to decommission all outdoor sirens within Goodhue County, Dakota County and
Pierce Counties in 2024 (no date has been set for this to occur).

Moving forward, IPAWS and Everbridge Resident Connect will be utilized for emergency
notifications, which will be activated by the State of MN.

The current sirens are being made available to the City of Red Wing by Xcel Energy at no cost.
The City of Red Wing would be responsible for maintenance and monitoring capabilities for
these sirens.

Each siren has an approximate annual cost of $500-$1000 to maintain the siren in proper
working order.

To remotely monitor all the sirens, an annual cost of $5,000-$10,000 is anticipated.

The sirens would be monitored by the company - NELCOM.

The sirens would still be activated by the GCSO Dispatch center when needed.

Discussion

The Red Wing City Council will be asked to make a decision to keep the emergency notification
sirens presently installed within the city limits of Red Wing or have Xcel Energy decommission
the sirens and remove them from the city. A monetary cost will be associated with keeping the
sirens and the council will have to weigh the decision to pay for these services or have them
removed.

Financial Plan and Impact

The actual cost to keep the sirens is still not known and fluctuates from year to year depending
on maintenance costs associated with all 33 sirens. The monitoring fee to service the sirens will
be an annual cost and is estimated to be $5,000-$10,000 dollars. The council would have the
option to look for a different service company that may have more lucrative prices. Again, these
fees are not known at this time.

Alternatives

The council can decide to go to a purely digital emergency notification system that would
require residence to have access to a cellular phone, television, radio, landline phone service,
or other communication device that can receive emergency messages. The financial burden
would be strictly on the residence of Red Wing and the City of Red Wing would not have a
financial interest in emergency notifications. This would occur if the City of Red Wing decided
to get rid of the emergency sirens.

The council could approve Xcel Energy's donation of the sirens. The sirens would continue to
work as they do now, and the audible alert tone would still be activated in the event of an
emergency or severe weather event. A financial cost would be associated with keeping the
sirens and would be the responsibility of the City of Red Wing.

Recommended Action

At this time, the Red Wing City Emergency manager does not have a recommendation to keep
or decommission the emergency sirens. The process with Xcel Energy is still in the early
stages and more information will be provided as the process progresses. At that time, the
Emergency Manager for the city will have a better understanding of costs associated with the
sirens and what the long term outlook for the sirens may be.
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C? MEHBIQV' EESFOMEIBLE BY MATURE™

CORPORATE CONTRIBUTIONS - INKIND (Non-Cash) DONATION

XCEL ENERGY INC.

Corporate Giving Corp. Giving Dept
1800 Larimer Street CorporateGiving@xcelenergy.com
Denver, CO 80202 Phone: 612-330-1927

ORIGINAL - Xcel Energy Foundation COPY - Originating Department

This for is provided to document the donation of in-kind goods and/or services by Xcel Energy to *non-profit organizations. Upon
completion, this form must be signed by the recipient and returned to Xcel Energy Foundation Attn: Corporate Giving

22720 NsPw 1 NsPpm O psco O sps O xts O
Your Name Date:

From Department: Location:

Name of Dir./Mgr: Date:

Signature of Dir./Mgr.:

DONATION

Item Description

Estimated Fair Market Value: $

Name of Dir./Mgr. releasing material:

Signature of Dir./Mgr.:

RECIPIENT

Non-profit Organization: *

Address:

Contact Person: Phone:

This donation is made subject to the following conditions:
1. All equipment and accessories are offered on an "as - where is" basis FOB point of shipment

2. XCEL ENERGY EXPRESSLY DISCLAIMS ANY AND ALL WARRANTIES OF ANY KIND, INCLUDING ALL WARRANTIES OF
MERCHANTABILITY OR FITNESS FOR PURPOSE, WHETHER STATUTORY, WRITTEN, ORAL, EXPRESSED OR IMPLIED.

3. It shall be the responsibility of the person named above to schedule all freight and transfer arrangements at dates and times
acceptable to Xcel Energy.

The recipient acknowledges that no goods or services were provided to Xcel Energy in exchange for the above-mentioned donation:

Recipient Name: Phone:

RECIPIENT SIGNATURE: Date:

EIN (tax I.D. for non-profit organizations)*

* Non-profit status may be confirmed by verifying that the organization has received their letter of notification from the IRS
indicating their exception from Federal income tax under the provisions of section 501c3 of the Internal Revenue Code.

*** FORM MUST BE COMPLETE BEFORE SENDING TO CORPORATE GIVING ***
Approval of this form acknowledges that Capital Asset Accounting has been notified of the retirement of this equipment; and
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