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CITY COUNCIL MEETING STAFF REPORT

To: City Council Members and Mayor
From: Travis Bray, Police Captain
Meeting Date: January 22, 2024
Agenda Item Number: 11.C.

Title
Presentation on Xcel Energy Emergency Sirens.
Captain Bray has requested time on the agenda to present the Council with information related
to Xcel Energy sirens.

Purpose
Discuss the upcoming decommissioning of the emergency alert sirens in the city of Red Wing.
Highlight options for the council to either take ownership of the current sirens or have Xcel
Energy remove the sirens. The cost to maintain each siren is estimated to be $500-$1000 (this
estimate is based on new batteries every two to three years and regular maintenance costs). A
monitoring fee would also be anticipated. The fee is approximately $5,000-$10,000 annually.
The monitoring fee would cover the services of NELCOM, which is the current company that
maintains and services the Sirens on an annual basis.

Recommended Action
At this time, the Red Wing City Emergency manager does not have a recommendation to keep
or decommission the emergency sirens. The process with Xcel Energy is still in the early
stages and more information will be provided as the process progresses. At that time, the
Emergency Manager for the city will have a better understanding of costs associated with the
sirens and what the long term outlook for the sirens may be.

Attachments
1. PINGP Sirenst-Power Point

Strategic Plan Alignment

• Public Safety#37. Increase staff training and planning for all emergencies including
cyber-attacks. Develop and /or assess all emergency preparedness plans and improve
the communication system so messaging is consistent to the public during emergencies.

• How We’ll Act, #68: Research and discuss potential programs or practices revolving
around building stronger neighborhoods.
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Background
Xcel Energy maintains 64 Outdoor Emergency Sirens within Goodhue County.
33 of these Sirens are located with in the City of Red Wing.
Xcel Plans to decommission all outdoor sirens within Goodhue County, Dakota County and
Pierce Counties in 2024 (no date has been set for this to occur).
Moving forward, IPAWS and Everbridge Resident Connect will be utilized for emergency
notifications, which will be activated by the State of MN.
The current sirens are being made available to the City of Red Wing by Xcel Energy at no cost.
The City of Red Wing would be responsible for maintenance and monitoring capabilities for
these sirens.
Each siren has an approximate annual cost of $500-$1000 to maintain the siren in proper
working order.
To remotely monitor all the sirens, an annual cost of $5,000-$10,000 is anticipated.
The sirens would be monitored by the company - NELCOM.
The sirens would still be activated by the GCSO Dispatch center when needed.

Discussion
The Red Wing City Council will be asked to make a decision to keep the emergency notification
sirens presently installed within the city limits of Red Wing or have Xcel Energy decommission
the sirens and remove them from the city. A monetary cost will be associated with keeping the
sirens and the council will have to weigh the decision to pay for these services or have them
removed.

Financial Plan and Impact
The actual cost to keep the sirens is still not known and fluctuates from year to year depending
on maintenance costs associated with all 33 sirens. The monitoring fee to service the sirens will
be an annual cost and is estimated to be $5,000-$10,000 dollars. The council would have the
option to look for a different service company that may have more lucrative prices. Again, these
fees are not known at this time.

Alternatives
The council can decide to go to a purely digital emergency notification system that would
require residence to have access to a cellular phone, television, radio, landline phone service,
or other communication device that can receive emergency messages. The financial burden
would be strictly on the residence of Red Wing and the City of Red Wing would not have a
financial interest in emergency notifications. This would occur if the City of Red Wing decided
to get rid of the emergency sirens.

The council could approve Xcel Energy's donation of the sirens. The sirens would continue to
work as they do now, and the audible alert tone would still be activated in the event of an
emergency or severe weather event. A financial cost would be associated with keeping the
sirens and would be the responsibility of the City of Red Wing.

Recommended Action
At this time, the Red Wing City Emergency manager does not have a recommendation to keep
or decommission the emergency sirens. The process with Xcel Energy is still in the early
stages and more information will be provided as the process progresses. At that time, the
Emergency Manager for the city will have a better understanding of costs associated with the
sirens and what the long term outlook for the sirens may be.
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