
 
Page 1 of 11 

 
Police Chief 

Performance Evaluation 
For the Year 2020 

 
    
Last Name: Pohlman First Name: Roger 
  
Evaluator (s) Name: Kay Kuhlmann Title: Council Administrator 
  

 Job Satisfaction Appraisal Received  
 Six-Month Review    

 Annual Review   
 Mandatory Follow-Up Review 

 
Rating Criteria definitions  
5 = Outstanding Employee consistently exceeds job expectations and is recognized by peers and/or customers 
as a leader and positive example for others. Individual requires little direction or supervision. Makes significant 
contributions well beyond normal job responsibilities  
4 = Above Expectations Employee consistently meets and occasionally exceeds job expectations. Errors are 
infrequent and are typically detected and corrected by the employee. Employee exceeds performance objectives 
on a regular basis. Employee is making a valuable contribution to the company. 
3 = Meets Expectations Employee consistently meets job expectations, but does not exceed performance 
objectives. Employee is fully competent and is satisfactorily performing the job. 
2 = Below Expectations Employee occasionally fails to meet job expectations. Employee does not adequately 
accomplish objectives nor fulfill all responsibilities; must improve performance within a designated time period. 
Or, the employee is new to the position and tasks presently assigned are adequately performed as expected. 
1 = Needs Improvement, Employee consistently fails to meet most job expectations and a job performance is 
unacceptable and an improvement plan is required for this area. 
0 = Not Applicable, have not observed or category does not apply. 
  

I. INDIVIDUAL CHARACTERISTICS 
 
1. The Police Chief displays the following individual characteristics: 

a. Diligent and thorough in the discharge of duties, a ‘self-starter’ 
b. Exercises good judgment 
c. Displays enthusiasm, cooperation, and the will to adapt 
d. Mental and physical stamina appropriate for the position 
e. Exhibits composure, appearance and attitude appropriate for executive position 

 
“X” one and provide examples of good performance and areas for improvement if necessary: 
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_______________________________________ ___________ 
Employee's signature     Date 
 
 
 
_______________________________________ ____________ 
Council Administrator's signature    Date 
 
    
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
PERFORMANCE PAY     
The Pay and Classification Plan requires that performance pay may be considered on 
performance criteria. You must have at least a 3.0 evaluation score or greater to receive 
performance pay. 
The performance award program for exempt employees is discretionary and contingent upon 
authorized budgetary appropriations. All performance awards shall be approved by the City Council 
Administrator.  
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Any award under the program shall be determined based upon, and specifically documented as a 
component to, the annual employee evaluation process based on the following criteria: 

1. A positive, cooperative, approach to working with elected leaders, citizens and co-workers; and 
initiative in leading work teams in a collaborative manner. 

2. Provides significant contributions toward the attainment of the City Council’s Strategic 
Priorities, goals and objectives  

3. A dedication to problem solving in a manner which improves organizational morale and builds 
community capacity. 

4. Provides significant contributions toward the attainment of Department/Division priorities, goals 
and objectives.  

5. Volunteers for and/or participates in special projects in a leadership or supportive role.. 
 
 
 
Based on the below criteria, you are awarded a Performance Pay of:  check one   
 
Bonus 
% 

 0%  0.50%  1%  1.50%  2%  2.50%  3%  3.50%  4%  5% 

Vaca 
hrs   

 0  10  20  31  41  52  62  72  83 104 
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