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MPD requested assistance to review its EIS and to assess police 
conduct and oversight processes to improve accountability
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response to community concerns about the handling of police 
complaints, the City established the Office of Police Conduct Review

     
     

      
    

 

     
     
      

        

      
     
      

    
   

     

       



the last two years, Minneapolis has taken a number of steps to 
proactively address police accountability

    

Office of Police Conduct Review (OPCR), created by city ordinance, replaced 
the Civilian Review Authority (CRA) (approved 9/12)

appointed to Chief of Police (12/12) and as Chief, promoted
organizational change 

Harteau released MPD 2.0, a strategic plan focusing on professionalism, 
accountability, transparency and excellence

initiated multiple organizational change efforts by:
Advisory Council, an advisory resource to help form long-term 

strategies, community-policing concepts, public awareness and build public trust
a new strategic direction through development of mission, goals, values and vision 

with a focus on accountability
training on Fair and Impartial Policing 

in the National Police Research Platform on organizational change and 
community relations

in a Police Executive Research Forum (PERF) initiative using evidence-
based strategies to build police legitimacy, with an emphasis on police-Somali relations

goals and unit tracking to support performance management
Harteau and MPD invited the OJP Diagnostic Center to assess the police 

conduct and oversight process with an emphasis on early intervention



and the Diagnostic Center completed the diagnose phase of 
data-driven analysis and identified recommendations for change 



assess police conduct and oversight process, the Diagnostic 
Center conducted 45 interviews and analyzed complaint data
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Diagnostic Center analyzed six years of citizen complaint 
data from three offices to identify trends and patterns



to Internal Affairs declined by 47% from 2008 to 2013

of annual Internal Affairs complaints from 2008 through 2013 revealed: 



CRA, intakes closed accounted for 75% to 85% of the 
complaint dispositions each year



complaints were most commonly dismissal (47%), sent to 
coaching or mediation (32%) or proceeded to investigation (21%) 



disciplinary actions against officers occur infrequently while 
proactive interventions have been a consistent part of 

to officer conduct
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highlighted actions taken by MPD and OPCR that lay a 
solid foundation for improving officer conduct and accountability



recognizing positive gains by MPD, stakeholders identified five 
areas for improvements in police conduct and oversight

Input
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Diagnostic Center conducted a review of EISs to identify 
model practices and benefits of effective systems



and the need to more closely 



Map of Factors Contributing to Officer Conduct and Accountability
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Recommendations to Improve Officer Conduct and Accountability



of procedural justice can build community trust and 
confidence and enhance police accountability



Overview of Key Strategic Improvements and Model Practices



Overview of Key Strategic Improvements and Model Practices



Overview of Key Strategic Improvements and Model Practices



As MPD takes action to improve officer conduct and accountability, it 
should monitor data over time
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Diagnostic Center proposes training and technical assistance to 

   
  

Training and Technical Assistance Plan



Topic #1: Improve Communications

   



Topic #2: Improve Police-Community Relations

     



Topic #3: Improve Officer Performance

 

    



Steps and Contact Information

   
    

    
    

 

      

  
  

   

   
 

   
   

  

 


